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Goal Setting 
Overall Goal:  50% of our students, as measured by our focus students, will improve their written responses to a variety of texts, using the co-constructed success criteria we established. Additionally, our first-time eligible students OSSLT 

results will improve by 3% (78%).    
Needs Assessment / Where Are We Now? 

• 75% (82/110) of first-time eligible students were successful on the OSSLT. 

• 80% (53/66) of fully participating first-time eligible female students were successful on the OSSLT. 

• 66% (29/44) of fully participating first-time eligible male students were successful on the OSSLT. 

• 55% (23/42) of fully participating first-time eligible students with special education needs were successful on the OSSLT. 

• 88% (76/86) of first-time eligible students taking Academic English were successful on the OSSLT. 

• 27% (6/22) of first-time eligible students taking Applied English were successful on the OSSLT. 

• 64% of students who completed the OSSLT Student Questionnaire (97) report reading one hour or less a week. 

• The OSSLT Item Information Report: Student Roster indicates that our unsuccessful students struggle most with implicit inferencing (R2), making connections (R3) and topic development (main idea, supporting details and organization 
(W4). 

• Teacher observations of focus students indicate that students are having difficulty with written responses to text, specifically, providing supporting details. 

• In 2017/2018, 79% (81/102) of students taking ENG1D earned 75% or higher. 

• In 2017/2018, 31% (16/52) of students taking ENG1P earned 75% or higher. 

Theory of Action: Due October 12, 2018 

If we create engaging learning experiences through a focus on creating meaning and integrating curriculumand improve assessment and feedback practices through a focus on eliciting student 
thinking and learning through triangulation then student engagement and achievement will improve as measured by monitoring our focus students. 

Success criteria for creating meaning and integrating curriculum experiences: 
I can see and hear authentic learning  
-Real-life connections 
-Learning is student-focused and has connections to student lives 

 
I can see and hear educators as responsive facilitators  
-Teacher as facilitator of learning, creating learning experiences and adjusting to student interests 
-Ensuring all students are engaged in learning 
 
I can see and hear purposeful planning  
-Big ideas drive the learning  

 

Success criteria for eliciting student thinking and learning through triangulation 

I can see and hear engagement 
- student involvement in relevant conversations (on topic) 
-students asking questions 
- students making eye contact and respectfully listening 
 
I can see and hear student questioning 
-students making connections 
-students asking questions of the teacher and each other 
-student thinking for themselves 
  
I can see and hear authentic learning 
-Students “wonderings” being voiced (reflecting on work) 
-Improved quality/depth of student work 
-Connections to students lives (contributing their own resources)  
 



DATA: 
 

 
 
 
 
 
 
 

PRE:  QUANTITATIVE EVIDENCE – DUE: October 12, 2018 
 

 
 
 
-Focus students who read the “Football” article answered 
between 25%-100% questions correctly. The teacher’s hypothesis 
is that he needs to review and teach reading strategies to 
improve students’ comprehension, which will result in improved 
written responses. 
 
 
 
 

MID: QUANTITATIVE EVIDENCE – DUE: November 16, 
2018 
 
-Focus students answered 72% on the implicit and 
making connections OSSLT multiple choice sample 
questions correctly. Of the students with perceived LD, 
56% of the reading questions were answered correctly. 
 
-Out of the 13 focus students who completed the 
OSSLT written response question 8 scored Code 20. 
One focus student, L3/4, out of 13 scored Code 30 
(maximum score). 

 

 
 
 
 
 
 
 
 
 

POST: QUANTITATIVE EVIDENCE – DUE: 
February 8, 2019 
 



 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

QUALITATIVE ANECDOTES – DUE: October 12, 2018 
 
-Teachers are observing that students are having difficulty 

inferencing, therefore, they are lacking detail and supporting 
evidence in their written responses to texts. 
  
-Teachers are observing that their students in ENG1P are not 
using full sentences when providing written responses. 

QUALITATIVE ANECDOTES – DUE: November 16, 2018 
 
-Teachers observed that focus students with a 
perceived LD struggled with the vocabulary in the 
OSSLT sample question text.  Students had few or no 
strategies to tackle an unfamiliar word.  
 
-Teachers observed that focus students did better on 
the multiple choice reading for meaning questions, 
then the written response questions. 
 
-Teachers observed that most focus students lacked 
supporting details in their written responses, which 
resulted in Code 20 scores. 
 
-Teachers observed the focus students with a perceived 
LD rushed through written questions and lacked 
confidence in their written responses. 
    

 

QUALITATIVE ANECDOTES – DUE: February 8, 
2019 

PLAN – DUE: October 12, 2018 ACT – DUE: October 12, 2018   



• Analyze first pre-assessments and student work and 
discuss each teachers’ instructional moves to address 
gaps.   

• Create a common pre-assessment #2 – written response 
to a text.  

• As a team, co-construct success criteria for “What is 
important, what matters, what counts when writing 
responses to texts?” 

• Each teacher will co-construct success criteria for “What is 
important, what matters, what counts when writing 
responses to texts?” with their students. 

• Teachers will administer pre-assessment #2 – written 
response to text. 

• Teachers will provide descriptive feedback to students using 
success criteria through conversations and dot strategy 
(Sandra Herbst). 

• Students will use teacher feedback to improve their written 
responses. 

• Teachers will give students a choice of a variety of texts to 
provide a written response to. Students will use the criteria to 
self-assess their written response and correct it. Students will 
then share their response with a peer, who will provide 
suggestions using the criteria.  Students will use peer 
feedback to revise their text and then submit the final copy to 
their teacher for evaluation (multiple feedback loops).   

ASSESS – DUE: November 16, 2018  

• Teachers reported that using a common 
assessment, specifically a OSSLT reading response 
question, allowed a more effective moderated 
marking session because they had access to the 
OSSLT scoring rubrics.   

• Teachers reported that the discussion that emerged 
from the moderated marking session allowed for 
discourse around what makes a good written 
response.   

• Teachers reported that through the discussion of 
student work, observations and conversations, 
OSSLT scoring rubrics and ALERT Literacy research 
they were able to work through the process of co-
constructing success criteria and feel more 
comfortable now that they are using common 
language.  They have reported an increase of their 
confidence levels, which will help them when they 
take their students through the process of co 
constructing success criteria. 

REFLECT – DUE: November 16, 2018  

• Teachers see value in rooting instructional 
practices in research and value the 
opportunity to discuss the ALERT Literacy 
articles during team meetings. For example, 
How to Help Students Who Struggle With 
Writing 
http://www.edugains.ca/resourcesLiteracy/C
E/7-
12/ALERT/ALERT_GapClosingWriting_Fall201
4-letter.pdf. 

• Teachers are using the ideas discussed in 
team meetings in the classroom. 
 
Next step: 
Teachers will co construct success criteria for 
written responses with students. 
 
Teachers will also work in pairs for the next 
cycle, which will include: providing 
descriptive feedback to students using 
success criteria through conversations and 
the dot strategy referenced by Sandra Herbst. 
Teachers will help students use the feedback 
to improve their written responses.  

2nd CYCLE OF INQUIRY  

Theory of Action: Due February 15, 2019 

If we create engaging learning experiences through a focus on Choose a learning experience focusand improve assessment and feedback practices through a focus on Choose an assessment loop 
focus then student engagement and achievement will improve as measured by monitoring our focus students. 

Success criteria for engaging learning experiences: 
I can see and hear authentic learning experiences    
I can see and hear assessment and feedback practices   
I can see and hear student-centered learning   
I can see and hear students using resources with intention   
I can see and hear educators as responsive facilitators   
I can see and hear Collaboration   
I can see and hear purposeful planning   
I can see and hear discourse along with independent think time   
I can see and hear wellness    

Success Criteria for Choose an item. 

If we create engaging learning experiences through a focus on Choose a learning experience focusand improve assessment and feedback practices through a focus on Choose an assessment loop 
focus then student engagement and achievement will improve as measured by monitoring our focus students. 

DATA:  
Monitoring the IF: 
Based on the co-constructed success criteria for educator 
learning. (e.g. criteria for providing effective descriptive 
feedback) 
 
Monitoring the THEN: 

PRE:  QUANTITATIVE EVIDENCE – DUE: February 15, 2019 
 
 
 
 
 
 

MID: QUANTITATIVE EVIDENCE – DUE:  April 12, 2019 POST: QUANTITATIVE EVIDENCE – DUE:  May 31, 
2019 

 

‘Look Fors’ 

file:///C:/Users/uc17275/OneDrive%20-%20Upper%20Canada%20District%20School%20Board/_2015-2016/PA%20Days/September%2014%202018/Success%20Criteria%20for%20Enaging%20Learning%20Experiences.pdf


 

Based on the co-constructed success criteria for the pre, mid 
and post assessments of student learning (e.g success criteria 
for number fluency) 
SAMPLES: 

 

 

 
 
 
 

QUALITATIVE ANECDOTES – DUE: February 15, 2019 
 
 
 

QUALITATIVE ANECDOTES – DUE:  April 12, 2019 QUALITATIVE ANECDOTES – DUE:  May 31, 2019 

PLAN – DUE: February 15, 2019 ACT – DUE: February 15, 2019 
 
 
 
 
 
 
 
 
 

ASSESS – DUE: April 12, 2019 & May 31, 2019 
 

REFLECT – DUE: April 12, 2019 & May 31, 2019 


